October 4, 2010
Dear Friends,
It has been almost 40 years since the founding of Smokey House. 

Thousands of Vermont kids have come to catch and measure salamanders, tap maple trees and pick blueberries. They’ve learned how to work together as they’ve learned about the world of work. Hundreds of neighbors and friends have benefited from the meats, charcoal and other farm products coming from Danby Four Corners valley. 

Today, just as the gardens are being put to bed and summer students settle back in school, the Board of Trustees has undertaken a self-evaluation. Smokey House is at a crossroads. The mission of serving Vermont’s youth on a working rural landscape remains central to the organization’s purpose. Yet funding the programs has become more difficult, putting sustainability in doubt.

The recession has taken a toll on many small nonprofits. Educational funding has been cut just as philanthropic support has greatly diminished. In addition, the past ten years have seen state government priorities shift away from funding preventive educational initiatives. So while Smokey House staff and Board members have doubled their efforts to do more with less, the Board has concluded that its efforts must be focused exclusively on developing a clear strategic plan to ensure the organization’s future. 

After much reflection, the Board has decided to suspend Smokey House education programs at the end of this year. We are working with the staff to assist in this transition. We are grateful for their work and the sacrifices they have made to keep Smokey House running in a difficult financial environment. 

Revenue generated from farm products already contributes to our financial well-being.  However, much more can be done, in conjunction with developing workforce training opportunities for students while helping to balance the budget. Exploring new and lucrative business models is one of several exciting directions being explored.

Thank you for your support of Smokey House Center. Because of your vision and generosity we have been able to provide children with a unique, hands-on learning experience. Local school administrators and teachers have been particularly helpful in making this possible. 

Our goal now is to strengthen the organization for future generations. We look forward to sharing our progress with you. 
Sincerely,

Paul J. Beaulieu

President, Board of Directors
